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Strategies for Going Global
With the growth of technology today, both large and small businesses are tempted to expand their operations internationally. However, global expansion can be both good and bad for the business. The following list highlights some of the pros and cons of going global. 
Pros of Going Global
Some of the pros associated with the business going global are as follows:
1.    A way to broaden the business’s horizons-Going global provides the business with the opportunity to widen and broaden their horizons. It is a great opportunity for the business to explore different cultures and get exposed to different ideas which can assist to expand the operations.
2.    Increase in brand visibility-Going global is considered to be the best way to expand the visibility of the business. 
3.    Increasing sales-It provides new opportunities in the market, which promotes increased levels of sales.
4.    Reducing competition-going global reduces the level of competition in the local markets.
5.    Reducing vulnerabilities-Expanding the business to international levels helps it to change and transforms. This transformation reduces the levels of vulnerabilities the business is exposed to. 
Cons of Going Global
Some of the cons associated with going global are as follows:
1.    Timing issues-Going global gives in to timing issues due to the difference in time zones that exist on earth, which makes it difficult to coordinate. 
2.    Language barriers-Operating in a new environment requires one to learn the local language, which can become a barrier towards success.
3.    Currency fluctuations-Changes in the currency can affect the profitability of the business.
4.    Local politics-Operating in another country means that the business will have to contend with the local politics.
5.    Market awareness-Lack of information regarding foreign market makes it difficult for the business to operate.
Strategies 
[bookmark: _GoBack]Some of the marketing strategies that have helped business that have gone global and which can also be good for me include the following:
1.    Advertising-some of the top international companies like Coca-Cola managed to go globally with catchy jingles and advertisement such as “Drink Coca-Cola, Always Coca-Cola, Enjoy, and Life tastes good” (The Saylor Foundation, 2018). 
2.    Product differentiation-Top performing companies like Coca-Cola have reached the global level due to its ability to customize the products to meet the needs of an individual target market.
3.    Technology-With the growth of technology, businesses have realized the potential opportunities presented with technology. Companies are able to manufacture and transport products faster to the market anywhere in the world. 
4.    Researching the market-It is important to have detailed information before one can venture into the new market (Devine, 2012). Lack of adequate information is highlighted among the greatest mistakes that businesses do when going global (Delaney, 2013).
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